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/*+0'123+4'*&

The COVID-19 pandemic, the Great Resignation, the #MeToo movement, and other 

race-related incidents and subsequent rallies, including the passing of George Floyd, have all 

sparked a growing concern for employee-employer relations and an increasing recognition of the 

value of diversity, equity, and inclusion (DEI). In support of DEI efforts, some organizations are 

actively working to create workplaces that
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organizations exacerbate turnover with false promises of innovative and team-friendly 

workspaces.  

One method organizations should focus on to support their staffing models and team 

productivity is diversity initiatives. According to McLeod et al. (1996) and Forsythe (2006), 

organizations with successful DEI initiatives may experience 
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minority collaborations. In other words, some organizations reward workgroups for ignoring 

their demographic differences.  

Rewarding colorblind ideologies and actions likely create scenarios wherein 

organizations lose distinctive and unique viewpoints, and the heterogeneous advantages 

identified by Mcleod (1996) may be diminished. Jansen et al. (2016) found that in organizations 

using the colorblind approach, individuals should be treated equally, and group differences 

should be
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cultural diversity in a specific context, whereas "intercultural" describes an exchange or 

interaction between cultures or cultural perspectives. 
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necessitates continuous effort and communication, especially in combating
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directly following physiological and safety needs and requiring fulfillment before meeting self-

esteem and self-actualization needs, making the need to belong the central component
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grounded in headcounts and ROIs should realize that DEIB is hard to measure. Leaders must 

realize DEIB requires organizational
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McCalla (2015) found that organizations should develop and support procedures and 

practices that protect all employees’ psychological safety regardless of their status or risk level 

for marginalization. One method to start toward ensuring employees' psychological safety is 

organizational encouragement of cultural competence and sensitivity among employees, 

fostering an environment where diverse
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