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Table A  
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 According to the Career Institute (2023), around 40% of employees do not see a clear 

path for advancing in their career. Approximately 56% of employees do not have a mentor. Of 

those employees, 68% of the employees without a mentor are baby boomers. Employees may 

complete a mentorship program if they have help finding a mentor. According to the Career 

Institute (2023), approximately 54% of the employees surveyed stated that they need help 

finding a mentor or an advocate. Table B shows the breakdown by ethnic background. According 

to the results, 63% of Asians and 60% of Blacks stated they need help finding a mentor.
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Approximately 80% of employees who have mentors believe they are progressing well 

and at the right place in their careers; however, only 56% of employees without mentors feel the 

same way (Career
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Mentors and mentees both gain benefits from a mentorship program. The mentee may 

feel a sense of satisfaction in the career. According to the Career Institute (2023), approximately 

93% of employees with a mentor feel confident about their career and 90% of employees also 

feel enthusiastic about their careers. Additionally, the mentorship could lead to a promotion 

which leads to an increase in salaries. The mentor will have a greater impact on the organization 

and the organization could perceive the mentor as creative and innovative. Mentees and mentors 

have an interdependent relationship in the mentorship. The mentor can increase interpersonal 

skills such as active listening, problem-solving, effective communication (Eby & Lockwood, 

2005; Lankau & Scandura, 2002; Liu et al., 2009).  

In a quantitative research study, it  
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