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The American workforce faces ongoing challenges in the aftermath of the COVID-19 pandemic 

and subsequent economic distress, impacting workers' well-being and career trajectories. This 

white paper examines the current state of the American workforce, focusing on mental health, 

career optimism, and the emerging concept of workforce resilience. Drawing on data from the 

University of Phoenix Career Institute® 2024 and earlier reports which surveyed 5,000 American 

workers, this paper analyzes trends through the lens of Conservation of Resources Theory and 

Resilience. Key findings reveal that mental health remains a significant concern, particularly 

among younger generations and women. Despite ongoing challenges, 81% of workers remain 

optimistic about their career futures, with more than half of workers willing to pursue new career 

paths. The paper explores the interplay between resource loss/gain and well-being, as well as the 

impact of resilience on career satisfaction and engagement. To foster a more resicience
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The rapid 
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 Each year the Career Institute's report provided insights into the state of the American 

workforce. Some of these statistics have worsened over the last five years. A key 
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The shift to 
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• Prioritize mental health and well-being: Implement comprehensive wellness programs 

and provide access to mental health resources. 

• Invest in skill development: 
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employability. This trend is particularly evident in the tech sector, where nearly ¾ of workers 

feel confident in their ability to perform their jobs, 
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paycheck. In response, workers are increasingly using budgeting apps, seeking financial advice, 

and exploring side gigs to create additional income streams. Health practices have also gained 

prominence
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