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media, and “smart” technology. Millennials are primarily the children of Boomers (born 1946-

1964). They are idealistic, self-confident, optimistic, demanding, and have high expectations of 

their employers (Christensen et al., 2018; Twenge, 2023).  

Gen Zs are primarily children of Gen Xs (born 1965-1980) and tend to be realistic and 

pragmatic like their parents (Rue, 2018). Gen Zs have lower expectations of their employers than 

their predecessors due to experiencing impactful life events at a younger age (Ayoobzadeh et al., 

2024). During the Great Recession in the late 2000s, many Gen Z members witnessed family 

members losing their jobs despite their hard work (Gabrielova & Buchko, 2021). As a result, 

Gen Zs have a more substantial need for job security and financial stability than is demonstrated 

by their Millennial colleagues. 

2024 Career Optimism Index® Generational Results 

The University of Phoenix Career Institute’s 2024 Career Optimism Index® (Index) 

represents an analysis of data collected from 5,000 United States (US) adults age 18+ who were 

either working or wished to be working, and 501 US employers concerning their “sense of 

optimism about their careers in the context of workplace, economic, and societal trends, and 

challenges” (pg. 3). Millennial generation employees represented 36% of the respondents (n= 

1,800). Gen Z employees represented 15% of respondents (n = 750), with the remainder of 

employee participants divided between the remaining workforce generations, Boomer+ (16%, n 

= 800) and Gen X (33%, n = 1,650). Generational response results were not reported for all data 

analysis categories in the Index. However, in all but one of the categories (wage stagnation) 

where they were reported, Millennial and Gen Z respondents indicated higher levels of concern 

about workplace issues than their older generation colleagues. 
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More than three-quarters of Millennials (77%) and Gen Zs (76%) responded to the Index 

that they needed to improve their skill sets for career advancement. Respondents also indicated 

they needed help acquiring those new skills (Millennials, 68%; Gen Zs, 71%). Sixty percent of 

Millennial and Gen Z Index respondents stated they needed to acquire new skills within the 
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ability to deal with pandemic situations and their comfort level with remote working altered their 

perceptions of what are and are not preferable work environments (Amalia, 2022).  

For Millennials and Gen Zs, the ideal job offers them purpose, fulfillment, appreciation 

for their contributions, and continual growth opportunities 
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household moving expenses to attract new hires. Young job candidates will be more easily 

recruited by employers who offer them comprehensive medical, dental, vision, and mental health 

insurance coverage and who include financial literacy education as part of the company’s 

employee development programming. 

Upskilling and Professional Development 

A lack of employer-supported professional development and skills training 
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digitally. They are comfortable with technology and prefer a technological approach to learning, 

such as podcasts, gamified 
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employees (Saxena, 2024). 
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